Village of Johnson City
Downtown Revitalization Initiative
Local Planning Committee

Meeting 5 Agenda
10/03/2023 2-4:00 PM

Former Village Hall

Welcome, Mayor 2:00-2:05
Code of Conduct, Mayor

Status of DRI Effort (SWBR/MWS) 2:05-2:10
e Overall schedule

Review of Community Comments (SWBR/MWS) 2:10-2:20
e Review of Public Workshop 1 and Surveys
e Review of Public Workshop 2

Review of Proposed Projects 2:20-3:25
e Determination of Small Project Threshold
e Discussion of Projects

Evaluation Process 3:25-3:40
e (Criteria
e Work Sessions; Q&A’s
e Discuss Voting Process

Next Steps (SWBR/MWS) 3:40-3:45
e Continued review of Projects
e Detailed Project Profiles and Draft SIP
e LPCG6
e Public Workshop 3 (date & location)

Public Comment 3:45-4:00
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