Downtown Revitalization Initiative

Welcome, Mayor

Code of Conduct, Mayor

Status of DRI Effort (SWBR/MWS)
e Overall schedule

Goals and Strategies (SWBR/MWS)
e Review of Modifications

Review of Open Call Projects

e List of Projects
e Discussion of projects
e Evaluation Process

Willbrow Alley Preliminary Study
e |nitial Concepts
Preparation for Public Work Shop 2

e Set date for workshop
e  Workshop format

Next Steps (SWBR/MWS)

Village of Johnson City

Local Planning Committee

Meeting 4 Agenda

8/23/2023 2-4:00 PM
2:00-2:05
2:05-2:10

2:10-2:20

2:20-3:25

3:25-3:30

3:30-3:40

3:40-3:45

e Continued review of Open Call Projects
e Qutreach to stakeholders and hard to reach communities

e LPCS5, Sept 27th

e Public Workshop 2, September 2023

Public Comment

Village of Johnson City DRI

3:45-4:00

LPC 4 Aug 23, 2023



